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Empowerment, Trust, and Accountability Through the Team Charter
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A Team Charter is the foundation for developing goals and action plans that
will empower your team to reach their potential. It democratizes responsibility,
increases interpersonal trust, and provides the framework for each team

member to be accountable to and for one another.
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Team Charter Framework

A team charter has three components: Identity, Roles & Responsibilities, and
Working Methods. Influenced by Explicit and Implicit Factors, these components
mesh together to drive how the work actually gets done. The best teams
understand all of these elements and make their Playbook as explicit as possible.
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