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CLEAR THE WAY®: MASTER YOUR INNER GAME®

To Lead Others Effectively
Starts With Leading Yourself.

Overview

It's the inner game of leadership that drives the outer game of success: individual productivity,
team performance, and organizational profitability. That is the Chain of Impact.

The Chain of Impact allows you and your organization to fulfill your purpose, deliver on your
promises, and ultimately create prosperity.

Leadership-of-self impacts the bottom line. However, many organizations are leaving massive
growth opportunities on the table by not empowering their people to lead to their potential.

Key Audience Takeaways:

e Leading others effectively starts with leading yourself.

e Do you want to be right or do you want to have influence?

e Strong leaders own their experiences and become better people for them.
e Success in life is learning how to struggle well.

» Risk and Reward.

e Control what you can control.

e My successes are yours and your failures are mine.

e Own the problem, even if you didn't cause it.

e Dealer in hope.

e Moral authority to lead.

e Trust is the #1 determinant of team effectiveness. Chew the same dirt.
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Inher Game

Imagine the possibilities when you live, learn, and lead into
your potential.

Master Your Inner Game Webpage

Scan the QRcode for the online experience. Explore the four Leadership of
Self Principles and the three steps to mastering your Inner Game:

 |Inner Game Workbooks
« Self Awareness Exercise
« Online Inner Game Assessment
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ONLINE COURSES

| SELF-PACED | COMPLETION CERTIFICATE

STRUGGLE WELL: BUILDING DYNAMIC RESILIENCE

* 4 Modules, 10 Learner Activities, 14 Downloadable Assets
* Build your Personal Growth Plan to thrive under pressure
* Master the Four-Legged Table: Spiritual, Mental, Emotional, and Physical resilience

e Move beyond static resilience toward dynamic antifragility — the ability to get
stronger under pressure, not just bounce back.

® Suggested completion time: 8-10 hours

LEADERSHIP OF SELF - MASTER YOUR INNER GAME

e 3 Modules + Practical exercises — from theory to real-world application.

e Understand your unique beliefs, values, and traits that shape how you think and act.

* Build skills in sense-making, emotional intelligence, and continuous learning.

e Strengthen decision-making, leadership accountability, and resilience under pressure.

® Suggested completion time: 6-9 hours
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CLEARING THE WAY:

Combat Engineers in Kandahar
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This story is told through the eyes of 13 former
members of 23 Field Squadron. Part war diary, part
personal accounts of battle, and part insight on
leadership in combat and the human condition, this
collection of stories describes in detail what it is like
to go war.
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